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STAT ﬁﬁgﬁr w”(

the name Central Intelligence Agency sugzests very little or meina nothing

st sll. This is as it should be. A% the same tima, the creation and
aaﬁlopmnt_ of a natlonel intelligence &gency bave inevitably been accompanied
by & certain amount of nationsl icterest, s¢ that those citisans who read
their papers, watch TV or listen to their radics reslize that something new
had besn sddsd $o the government whose activities are of considerable
significance,

The word "intslligzence™ is awsociated in the pudlic mind with the word
repy", and the word *spy” with such words as “glamor® about which the lsas
said the better. Consequently one would guess, without going to the
trouble of conduoting & solentilic survey of opinion, that the concept of
“Central Intelligence® must be quite interesting as cowpared with the truth.

This doss not, of course, apply to the members of your GIO Association -
vho are ceupletely sware of {the naturs of mwiumm and counter~intelligence.

- Nevertheless, it may be well Yo revisw triefly where the Central Intelligence
Ageney stands with relation to the United sum Government and what
purposas it is dn&mod f.o serve,

" fhe law which sntablished the Agency (the xuuom). Beocurity Aot of 1947,
Seotion 102 (d)) maxes 1L, above €11, an Agent of the National Security
Gouneil, the Fresident's principsl 'idvimy group on matters of foreign
poliey. e Agenoy im directed to advise the Council concerning intelligence
sctivities of the government that relate to national sesurity; to meke
regommendations to the Couneil regarding the ®coordination™ of ;gwarmmhi

intelligenve astivitiesy to ®correlats and evaluate intelligence relating
to the nationsl security® (which, however, will be prisarily intelligence
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furnished by other sgencies of the government than CIA}j to perform, for
the benefit of these other agencieas, such services of common sconcern as mey
e more of fiolently scoomplished centrally, and to perfora sach other
fonctions as the Kational Security Council may dirsct.

In addition to ti:au statements of fmtz&bzx, there are three provisos
in the Laws £thet the Agency shall have no internsl police powers in the
United Siatesp thot the Yexisting” Agencies shell continue to do thelr cwn
intelligence work, and that the Director of Central Intelligence shall be
responsible for pmtwtw sources and methods of Intelligence. The firsh
of theee i of abvims importance and should be berne in aind by any person
giving thought to the problem of Central Intelligence.

What is interesting about all this, snd what may not be asltogether dleny
to some casual cbeservers is that the Agency, as established by law, is
not 8¢ such an sobtivity in itself as an integrating orgsnisa related to
the activities of others. It taken the product of others, and, with their
help, attempis to iranslate it into material relevent to the formation of
netionsl poliay. It mskes recomasndstfons to the National Securdty Qounsil
off how to gt the hoat rmlu from instrumentalities of intelligence in
existence snd whioh may be crwhd. Ii stands ready itself to mmm
servises that cannot setisfactorily be performed in any one part of the intel-
ldgeme structure of the govermwent tmt can best be done by #1l working teo-
gether under & single head.

In other words, gantlemsn, the wartime intelligsnce structure of the
govermment, a3 you knew 1% tan years ago, ix still relstively intast. 0-2
provides intelligence to the Army as it hes slways dons, insluding ecunter-
intelligenas. ORI is still the source of uaval intelligence. OCYA vomes into -
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the picture whar# intelligence is “related to the natiocnal security* which
meany that 16 ls more than of Army comoern, ar Navy concern, or State conmcern
tut wust be considered by all three, as well as by other Agemeies including
the FBI; corrslated as saong all conosrnsd, and passed on 40 the National
Seourity Council as material related to the foreign policy of the United States.

8ince CIA has & part in the ccllection of intelligence, it must slso be
interssied in counterespionsge. This doas mot, of n.uum, affeat the eperstions
of the Army Counter Intelligence Corps which eontimes its usuel sctivities,
Under agreed policies providing for full cooperation, CIA and the CIC have
aperated in harmorny, esch supplementing the aotivities of the other. What the
ereation of OIA does in this £1eld is primarily to meke certein that full use
of eounmmtam&nmn shall be made for national as well as purely Army pure
poses., |

To summsrise, when the President created a Central Intelligence Group
eight years ago, and when the Congress made the Group an Agency seven years
ago, they aahbnahad an oygenizsation to provide materisl for the safety of
Amorica, What the President and the Congress recognised was that we must never
again allow mr_a&lnn 10 be asbushed as at Pearl Harbor becsuss our vericus
intelligence agencies wore mld.ng indepsndently ad ércu purposss. The mblm
was to integrate intelligence for recognised and sensible goals, a1l related
to the ultimate safety of the mation, Cemtral Intelligence was the enswer.

© Although the funstions of Cantrel Intelligence are primarily supervisery,

148 Job 1s 10 less big or important. The Direotor of Central Intelligence hes
n enormous responsibility. Por one thing, he must direct an Agency of ihe
governnont whish 1s no mean job in {tself. But far mars to the point is his

HS/HC- 1673
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responsibility to make sure that adequate intelligence is available to the
government and that it is a0 used, understood, and distributed that nationsl
disaster cannot be thes product of a failure of intelligence. In a world so
constituted as curs in the 1950's, i mist be evident that today there is no
substitute as thers was when events and machines moved slower for intelligence
as & first line of defense.

Ailen W. Dulles, the present Director, has the confidence of the Hetional
fecurity Council to which he reports and merits yours as well, His experience
in the intelligence field goss btch over at leant thiriy years. He was ons of
-those principslly concerned with thn.!amtion of CIA and has watohed it closely
from the begimning. His brilliant record with 083 during ths war is well knowm;
his achiovements as Deputy Director snd Directer of Central Intelligence over

. the pest three yesrs are generally unknown as perforce they sust be, It is
safe for me to ssy that they are very considersble. |

He snd his predecessors, Admiral Sidney Scuers, Osneral Hoyt Vandenberg,
sdnirsl Roscoe HAllenkostter, and General Walter Bedell Smith, have all faced
an excesdingly intricate and diffioult job in building up the instrusent of
goverrment mﬂinsd' in gensral terms by the President and the Congress. It
my be uid with gonfidence that as a result of stremous efforts mﬂ only on the -
part of the Directors bub those under their comend and $hone in other agencies
onopesrsting with them, an organisation has been achieved today of whioh the
USA shounld be proud. It would be as foolish to say today as it would have been
before 1541 that a Pear) Harbar in one Inmr or another camnot possibly happen
to the United States, but there is no question whatever that we are bLetter
proetectad in that regard now than we have ever been before in our histary.

HS/HC- 1473
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That intelligence in any form rugt operate in secrecy and uanlnki,m goes
without ssying. The American people recognixi the negesaity for i secret agenoy
oarrying on fsr flung oversaas aotivitiss. You have svery right to be contidont
that the intelligence tusiness which &1l of you have reason $o underatand will
be well and successfully conducted snd will play its full part in the waintensnce
‘of cur security in tﬁis extremoly vrcertain world. |
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It is still pessi'ble, even in Washington, to come upon persons ﬁmwhom .

the na.me',Cen't.ral Intelligencé'Agency mmzm' suggests xoxmErE zichm»
very little or means nothing at all, This is as it should be. At the same time,

R a national intelligence agency ‘
. the creat:!.on and development of. ﬁmtxaizinxer koanEe ha.ve inevitably been
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Consequently one wouod guess, without going to the trouble of condueting a

scientific survey of opinion, that the ﬁ concept of "Central Intelligence"j

must, be quite interesting as compared with the truth, : o
S o S Aewyr C O

Associstion who are

This does'not,‘ ofcourse, anply ’oo 'Ehe members of
compiét’ély _a.ware '_vof 'theA nafure of in’oelligence e.ndi cpuntqr-intgiligence. Newierthéj:ess.
it may be well, MMWWMMMXMMM@WW:@@ to
review briefly where the Centxfal Intelligence A”ency stands with relation tq ‘the
Uni‘bed.StaLtes G vérnment and what purpbses it is ~designed to serve,

The law which established the A:ency (the National Security A%t of 1947.

Se tion 102 (d)) makes it, above all, en Agent of the National Security Councilwss,

the President's principal advisory‘ group on matters of forej.gn noiicy. _ The Agency

: is directe'dvto ‘é.dvﬁ.se the Council cnncerning rin'bel].igence activities pf the goven:'

the v"‘vcv:ob‘i;c_vl.iné:bion": of _gov.e-i'n;néntlalr intelligenceactivities, i,"° ‘"eovi'éla.'t_e_» a.nd valua

T ;fintéiligénc'e relating tn thena.’cional éweiénz"-i%y",ﬂ'@hich, howéver, will be primarily ‘

R inte]ligence f‘urnished nxxexﬁshingzsgmﬂxsxuﬂzkh by other agencies of 'bhe govern—
ment than GI& to perform, for t.he benefit of these other agencies, such services |

of comxha'n concern as may'be more efficiently ,aqcomplished centrally, and to

perform such other fu ctions as the Nat‘iong.l Security Council may direct.
HS/HC- 162
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In addition to Hie statements of function Aoxdtmciaw, there are three

in the Laws’
provisos/ that the Agency shall have no internal police powers in the Unitsd Stat'es-

_ .f_that W-hat"bhc—Aet—ea.—l]:s the "etx:.sting" A encies shall continue to do their own |

- intelligence work eand that . the Director of Gentral Intellgcnce shall be respon~ .-
- M W AAAA, ‘6

_‘_si‘ble for protecing ﬁe sources and methods oi' telligence nwedmed, The first of 2
~.these is of obvious importence and should be re d by any person glving = =
though;% to the problem of Central Intelligence.

hat is interesting about all this, and what mey not be altogether clear 1;0

fwﬁw

ﬁi casual observe:mf‘ 4
a,b' integrating orga.niSm related to R
law, is not so much an activity in itself as mzxdemciwpximmsezior the activities of

exw, is that the A ency, as esta'blished by

' : translate
- tthers. It takes the product of others, and, with their help, attempts to mai:m :

it into material ‘relevant to the formstion of national policy. '
nmemn&d:b. MMMMﬂaxmmthzmmmmmm&mmﬂu@mmm

z:e'mcam makes reconnnendations to the Na.tionla Security Council

‘of intelliger
to get the best results from instmnnentalities/ in exe

St : iteelf , L
istence and th be created. It stands reaclv/ to undertake, :zﬁnmibﬁ; services tha

S e working
government .but can best be done by all/togeth r

In other _wer_ds ‘,' gentlemen, the wartime intelligence sturcture of the government

sLm w'xei.'é':ﬁ:n:i. ltnenr'it ffte’n‘ ‘y”ears ago, is 'stillﬂrelati'{rely intactd, mﬂzts’xskﬁbcﬁm

' G-2 provides intelligence to the Army a8 it has always done s including izxn&iim!mm
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mﬂxaxdmskixzn}amzkexgmnd ﬁm counter-intelligence,
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CIA comes into/the picture where j.nteiligence is "related 'b'o. the nationai security@

vwhich means 'bha'b it is more than of Army concern, or Na.vy Goncern, or State concern

as well as

but mst be considered b'y' e.ll three,:pamadd:d@cby other A encies including the FB:E,

c‘orrelated a8 among e.ll concerned, and passed on to.'bhe National Security Council;

- material related :lm .
as btxymixvms to the foreign policy of the United States.

Since The CIA has a vpart »in '_bhe collection of intelligence, it must also

be interested in coun'berespionage. This does not, of cour,se,' affec'b the opere.;bionsf

of the Aymy Counter Intelligence Copps which continues its usual activities, Under B

| _agreed policies providing for full copperaé.tion, CIA and the GIG have operated in

xnmpiem harmony, each supplemen'bing the act:.vities of the other. What the creation_

o T the Group L : ’
a.nd when t.he Congress ma.de .w an Agency seven years ego, they,,_ S0
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;the Congress recognized was 'bhs.t we must never again allow ourselves to be ambuehed‘
as at Pearl Harbor because our various irdepmrdeer intellipence ggencies were

- working faxzmdmmmzmdemsxzpmuam independently at cros | UIPOSes . The .
problem was to integrate intelligence for recognized and sesdible enttexz X kxpatriot

goals, all related to the ultimate safety ef the nation, Central Intelliigence.

was the answer,

of Central In‘belligence
B:ntlthough fhe functions/are primarily xupervisory, its job is no less 'big

or impofte.n’o. The Director of Central Intelligence has an enormous responsibili‘b;'v».' '
For one thing, ‘he must dir ct an Agency of the govermment which is no mean 3 ob
in ihself. But far more to the point is his/responsibility to make sure 'bhat &ﬁequat

s and that it :
;e,}_'.bi_zintelligence/available to the governmen'b/ is so used, understood, and dlstributed

e p/evident tw‘bh: I & wordd o constithd as ours in the 195(1'_3

7o sulesti:iiiute{ as there mmes Was  when events and machines moved slower,/:'f‘or

B :i’,‘?tel.l_igenée as {first 4lin'e 'ﬁof.»defanse. )

¥ has the | NW |

i -'a*“ﬁresent" Director -mexikaxymm confidence mexhwzimszihxt of 'bhe Securi‘by

’ " and merits yours as well, '
Council to which he reports/ His experience in the intelligence field goves back
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r ( . .
formation of CIA and has watched 1t closely from the beginning, His brilliant record

with 0SS during the war is well known; his achievments as Deputy Director and
generally unknown

D:Lrec'bor of Central I 'belligence over the past three years are E&@Cﬂt&&mm as

perforce ‘they must be, It is safe for me to say that they are very considerable.

' Admiral - General
He and his predecessors /Sidney Soucrs /Hoy'l:. Vandenberg, Admiral Roscoe

Hillenkoetter, and General &edell_ Smith, ‘have all faced an exceedingly intricate
and difficult Job in buBlding up the instrument of government outlined in general

terms by the President and the Congress,

heuswemoDtheBai TINE HevEETFUETItonts ThatoperfestibHHICTREHE:

] selfmewvidemt, Tt may be said with confidence #HEHIEYL

skrenuous efforte not _only on the part of the Directors but those under thé;ér ) _‘ N

~command and those in other a

enciées cooperating with them organiztion has been” g
¥4 , s
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,

* to say today as it wqufld'_heve__” been dmxix before 1941 that a Pearl Herbor in one-

form or another cannot possibly heppen kr’c.o"‘bhe- Uhifed States ’ fi\)ut'; -tﬁere is no_ q
whatever that we are better protected in that regérd- now than we have ever been befor:
in our history,

That intelligence in any form must operate in secrecy and seclusion goes
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cdrrying on e
aecret agencyqu far flung o .(.

have every right to be confiden‘b that the intell:l.gence business which all of you

have rea.son to understand, will be well and successfully conducted a:nd will pla.y

i’cs full par*b in the ma.:lntenance of our security in this extremely uncer'bain world.
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